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1. Introduction

Denbighshire County Council’s Director of Social Services Annual Report demonstrates
how we have promoted well-being and accounted for the delivery of well-being standards
under the requirements of the Social Services and Well-being Act 2014 and Regulation and

Inspection of Social Care (Wales) Act 2016.

During the last 12 months we have delivered care and suppart services in a very different
way to ensure we worked within the Welsh Government’ d-19 guidelines and kept

everyone safe. It has been necessary to change the which we have engaged with

This report will provide an evaluation of Denb i i ormance in

delivering social services functions Qver the last [ ave

6. Protecting and s2 ding people from abuse, neglect or harm
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2. Director’s Summary of Performance

This has been an unprecedented year for us all, but within Social Services we have found
ourselves working in ways that we would never have anticipated and seen staff stretched

both emotionally and physically as never before.

Throughout the last 12 months we have developed new ways of working to ensure we

continued to meet the needs of our most vulnerable citizens and have seen innovation and

creativity come to the fore.

For the most part we have had to put many of our velopments on hold,
however the Covid-19 pandemic has accelerat
technology has ensured that many of our cij
families supported by our Children’s Services

supported throughout the last 12

Ppe able to build on the good practice that has come
er develop a range of projects and services to continue to

e The construction of Bwthyn Y Ddol

e To embed the ethos of Moving with Dignity into all services provided and
commissioned by Adult Social Services and to ensure staff are skilled to be able to
assess for / or provide right-sized care

e To join the Welsh Government’s Early Years Integration Transformation Programme
as a pathfinder authority, in partnership with Conwy CBC

e To ensure the effective implementation of the Liberty Protection Standards
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¢ To continue to work on Denbighshire becoming a Dementia-Friendly Council

e To see residents move into Awel-y-Dyffryn, Extra Care Housing in Denbigh

Nicola Stubbins
Corporate Director for Communities and St

of Denbighshire. Whij : he traditional way, it was

still really important ping us shape our services.

Children’

d Mind of My Own, an app which has been

2ople. This technology uses child-focused language

regular basis. In addition Elps the service to analyse data to identify emerging themes or

safeguarding issues.
Summary information from use of Mind of My Own app:

Who are young people sending most statements to?
e Their social worker

e Their foster carer’s social worker

e Their independent reviewing officer
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Which age groups of young people are using the app most?
1. 10 year olds
2. 11 year olds
3. 13 year olds

Which scenario type is the app most used for?

e My life

e Foster care review

e Preparation for a meeting

Education as of 1 September 2020.

raising the profile of the ‘voice of the
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Carers

Community Support Services (CSS) continue to implement improvements through the
Supporting Carers in Denbighshire Project 2018-2022, which supports the Council’s aim to
develop ‘independent and resilient communities. Pre-pandemic CSS was continuing to
improve support for carers e.g. meeting eligible needs and commissioning and delivering

what matters to carers.

Our Single Point of Access, Talking Points and Communit

igators continued to assist

arch 2020 we saw a dramatic increase in numbers of
citizens contacting @ ingledPBint of Access (SPOA) and we launched a dedicated phone
line to provide additiona ort to citizens struggling with self-isolation and needing help
during the Covid-19 lockdown. Talking Points became a virtual service and our Community
Navigators took over the additional phone line. They were responding to around 240 calls
per week and following a ‘strengths based, what matters’ conversation, provided a range of

support including delivery of food, prescriptions and other essentials.

We tailored our Information, Advice and Assistance to ensure first contact right response’.
In addition to undertaking prescription runs and dropping of food parcels and in response to
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the increasing isolation experienced by citizens we set up of a Telephone Befriending
service with 45 telephone befrienders, 26 Councillors and 19 volunteers who were carefully
matched to the 53 citizens who requested this support. Positive feedback was received,
including; “We would like it known that we applaud what Denbighshire County Council are
doing, thank you for the call we really appreciate it and we really appreciate all those still
going to work and everything that has been done for us and everyone. Well done and Thank

you.

A photo of a SPOA Wellbeing Coordinator and a Comm avigator on a prescription

run, featured in a local paper under the heading; A P "power duo" has delivered

more than 1,700 prescriptions in the town during eckdown;

——

In addition, work with O ple in Denbighshire has been informed by:

¢ Engagement with Older People which is coordinated by the Older Peoples
Commissioner's Office, every other month. This has included discussions on a range
of topics including the impact on care homes and the impact that lockdown and social
distancing has had on older people in our communities.

e Age Friendly Community of Practice meetings coordinated by Older People’s

Commissioner’s office attended by range of citizens/workers
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e Quarterly Engagement Practitioners networks — attended by those representing
citizens of all walks of life

e Quarterly Aging Well in Denbighshire meetings, also attended by citizens as well as
practitioners

e Quarterly Wellbeing Network meeting, co-produced with Betsi Cadwaladr University
Health Board and including citizens as well as practitioners

e Quarterly DVSC Denbighshire Volunteers Third Sector Network looking at issue

affecting volunteers and those in the 3 sector
e Occasional meetings with meeting North East NEW) Regional Cohesion
Team, e.g. Celebrating Cohesive Communiti active workshop with
community supporting organisations in nd Denbighshire, and

national organisations delivering su

Learning Disabilities

moving forward.

Throughout the lockdoV d we facilitated workshops with parent carers to understand

their experiences and understand what support they required. This resulted in us providing
individualised alternative support for some families. As part of this ongoing engagement
process, parent carers were expressing their concerns of being able to go out with their son
or daughter when restrictions were being eased. We worked closely with the families and
some of our commissioned services and arranged outdoor space within 2 of our rural
projects which allowed families or support workers to take their son/daughter out into

woodland or onto a farm and enjoy private time in a safe environment.
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Our Commissioning Officer and Operational team engaged with the families of citizens with
learning disabilities to inform the service specification for Supported Living projects in
Llangollen and Denbigh. They also have been instrumental in designing the properties and

the questions for providers responding to the tender to deliver the projects.

The Regional Transformation Project have funded £30,000 of additional support to the
NWAAA (North Wales Independent Advocacy Service) and Conwy Connect to work

alongside All Wales People First to skill-up individuals with learning disabilities to feed into the

commissioning of services for people with Learning Dis across the region. The North

Wales participation group is made up of self-advoca the 6 local authorities -

Denbighshire has two self-advocates on the gro

The Regional Transformation Project has
Voluntary Sector activities for people with lea
Advocacy Services skilled-up the

funding directly as a group of citiz

— E

Care Providers

Over the last year we have been hosting weekly or fortnightly web-based meetings with
domiciliary and residential care providers. We aim to share key information and for care
providers to share their questions, thoughts and feedback with Denbighshire County Council
(DCC) and with each other. It has therefore also become a really good space for peer

support.

10
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The meetings have helped to create a more open dialogue between care providers and
DCC and feedback from care providers has been really positive. We have just recently

started to trial similar meetings on a monthly basis with homelessness prevention providers.
Complaints and Compliments

Our Customer Connections Team manage and monitor compliments and complaints that

are received for both Adult Social Services and Children’s Services.

During 2020 - 21 we saw a 50% reduction in the numbe mplaints being received

compared to the previous year, which would appear

pandemic. ‘

Complaints received in | Education and Community Support
2020-2021 Children’s Services | Services

impact of the Covid-19

Stage 1 complaints 9

Stage 2 complaints

Concerns

Compliments

¥ previous two years, we developed Conflict
Management andiCe [ ndling Training, which was rolled out across Community
in terms of dealing with plaints, which we feel has also impacted on the reduced number

of issues coming into the Customer Connections Team. Examples of recent contact;

o We feel the support we have received from the ‘whole’ department has been excellent.
Our supporting Social Worker has been available to us if and when needed and has
actively encouraged us to utilise any training opportunities that have been available.
She has also been able to provide a level of reassurance and encouragement during
times of doubt. X provides M (and us) with support if and when needed.

11
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4,

a)

The contact team have also played a part in providing positive feedback. Thank you
for your comment at the end of this report; it is an emotional boost for its recognition
which helps add another layer of resilience. A sincere thank you to you for it.

| recently received a call from a lady from the proactive department, who after advising
me that | was on the NHS shielding list gave me valuable information about available
services for both myself and my wife, this included food and medication deliveries. |
experienced difficulties with my local GP surgery over deliveries as they refused to do

this and also provide a letter | could send to my empl . However, after leaving a

message for X over this | later received a call fro urgery and everything was in

place! And on Wednesday we received a foo much needed essentials.
Please pass on our thanks and appreciatj eagues in the department

for everything they're doing for the co ity also everyon are doing deliveries

etc. in these difficult times.

This is what we have done and achieved

1974 adults had a care and support plan in place during this year this is a 9%

decrease from 2019-20.

72% of assessments completed for children within statutory timescales this is an 8%

decrease from 2019-20.

12
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Our priority over the last twelve months has been to continue delivering care and support to
our citizens in a safe way. We endeavoured to maintain co-production and keep the citizen
at the heart of all we did.

The Coronavirus Act allowed Adult Social Services to take a more flexible approach to
assessing and delivering care and support during 2020 - 21 year. All forms of assessment
and support planning, including social work, occupational therapy, Deprivation of Liberty

Safeguards (DOLS) and Adult Safeguarding have continued throughout lockdown.

However, the majority of these were facilitated throug plementation of an effective

citizens with lower care needs allow issi oviders to continue to deliver

care and support to those individuals

Within our Childre rvi vQrking for staff and the use of
virtual means of conta e in absence of face to face meetings. The

use of techpeiee € icati as in some cases freed up capacity within

e Creating our Outreach Team to ensure that childcare providers have
access to advice aA@guidance when they have concerns relating to the development of
a child in their care. During 2020-21 this service was extended to all childcare providers,
including childminders, and incorporated the requirement of the Additional Learning
Needs (ALN) Education and Tribunal Act Wales 2018 which will place a duty on the
Local Authority to decide if a child or young person, from birth to age 25, may have
additional learning needs and provide additional learning provision if deemed
necessary. This year we implemented a programme of training to strengthen the skills

and knowledge of the team to effectively support settings across Denbighshire.

13
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e Developing our Team around the Setting approach which aims to ensure quality
childcare provision within the pre-school sector by creating a monitoring and support
structure for settings. In January 2020 this began with the integration of Flying Start
and Early Education delivery staff into one cohesive team managed by an Early
Years Inclusion Officer working across Early Education, Additional Learning Needs
and Flying Start. We intend to develop this approach further with education support
officers from Flying Start, Early Education, Pre-school ALN Team and Early

Education Teachers contacting and advising settin h half-term regarding self-

evaluation, setting improvement and planning & ry of the Early Years

Curriculum. Mapping of this process has be d and it will go live in

September 2021.

supporting parg 2 [ orkers have provided

e, to access the Solihull

level and attend hildren who are due to start nursery

e production of guidaf€e and advice for childcare providers regarding preparation and
transition of children to school

e creation of a Single Early Years Panel meeting with improved engagement and
contribution from professionals

e Solihull Training for professionals has been cascaded across not only Early
Education and Flying Start, but also Team Around the Family and Family Support

Workers who work in an integrated approach across Families First and Flying Start.

14
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The service has been able to adapt to meet changing needs of citizens in our community

through use of technology. Video calling and media sharing apps. to keep in touch have
continued to be used, while in-depth risk assessments have been completed to safely carry

out any face to face contact.

15
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Using the owl device at the Glyndwr Centre for a Christmas disco, whilst maintaining social

distancing is pictured below;

travel.

The ongoing change in government restrictions over the year has made it difficult for
citizens to maintain these newly developed skills. This has meant many citizens have

remained in the service longer than initially anticipated.

We have continuously looked at how to best promote and encourage technology within our
intervention and have allocated a Support Worker to champion this and be a point of contact

for information on virtual events and groups.

16
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During the last twelve months a large majority of our citizens have depended on their
support networks or Third sector services to shop on their behalf. This was most evident
during the initial lockdown when we identified dependency on this type of support and
whenever appropriate we have incorporated essential shopping into achievement plans as

this is a really meaningful and important occupation.

Case study:

After the death of his father, Mr X was living in a caravan in garden of a close friend with

all meals provided and laundry and general housekeepi e for him. It was soon

identified that the situation was not sustainable and as made into the Complex
Disability service to help support and develop i iving skills, with the aim for

Mr X to live in his own flat.

was at risk of homelessness and

support provision at that point.

Weekly activity and meal pfa@nners were then developed to encouraged a sense of balance

and this has worked well.

We supported Mr X to set up direct debits for most bills and pay as you go cards for electric

and gas. Using a weekly planner meant that Mr X was able to set specific dates /times when
he would go and top these up to ensure a consistent access to basic facilities and minimise

risks of arrears. Mr X had always had support around his finances, but now he uses his

online banking app to keep himself updated with his finances.

17
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Mr X was encouraged to reflect on each session and identify specific achievements that had
been completed. This encouraged a sense of accomplishment which in turn promoted his
motivation and focus on future tasks. Within three weeks Mr X had incorporated
independently visiting the launderette into his weekly routine. This demonstrated his

progression in new skills such as handling money, planning and time keeping.

‘I am now living on my own for the first time in my life. My Support Worker is so helpful. |

went to the laundrette by myself last week!”

This is what we still have to do

ti-agency team across Denbighshire and Conwy to work
ho are at risk of having children placed in long-term
residential caré

This is what we have done and achieved

0.86 - The rate of delayed transfers of care for social care reasons per 1,000 of the

population aged 75 or over. A significant improvement from 2.27 in 2019 — 20.

The Average age of adults entering residential care homes in 2020 - 21 is 85 compared to
81in 2019 — 20.

18
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Supporting our citizens to protect and maintain their mental health and emotional well-being
was critical during the Covid-19 lockdown and a range of innovative and creative solutions

were found to achieve this.

A collaboration between our Contracts and Commissioning team, Complex Disabilities
service, day service providers and the farm & woodland skills centre enabled individuals

with a learning disability to gain respite from lockdown through safe access to outdoors.

Face to Face Mental Health Act assessments have been ined through the utilisation

of social distancing and issue of Personal Protective ent and scrubs.

Reaching out to support to both Adult and Young carers during the Covid-19 lockdown was
essential and one of the first things that we recognised was that there was an increase in
need but a reduction in the availability of services such as day care or respite. This was due
to the ability to deliver services safely and meet the Welsh Government Covid-19 Guidelines
to reduce transmission and keep people safe.

19
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Case study:

Carer went into cri sband fell ill with Covid-19 and she was caring for two

grandparents at home'@ her husband did not have stable employment their finances
were also affected. A referfal was made to NEWCIS Carer Assessor and the following

support was put in place:

o Referral to Citizens Advice Denbighshire for full benefits check and employment advice.

¢ Emergency Bridging the Gap code issued to support carer with increased caring role

e Carer grant given to purchase a bigger washing machine to support with laundry for
family and grandparents.

20
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e Counselling referral for six sessions to discuss stress levels around caring role and her
husband’s illness. Carer was finding it very difficult to cope with so much going on and
fears for the future.

e Emergency plan completed to support with general stress and to ensure carer had what
she needed in place.

e Sitting service application taken to panel for authorisation

Carer felt she had lost control over her own life and stress apd anxiety over all the things

she was trying to manage were making her unwell. Onc started to receive the support

from NEWCIS she felt she knew where to turn. She ed the support given to help

requested to provide de pupils that they considered to be vulnerable. This list was
considered by staff from a€foss Education and Children’s Services. All names were cross
referenced on Children’s Services client database and relevant information noted. Plans
were put in place for all the identified children to have contact over the ‘lockdown’ period
that resulted in school closure, utilising staff from across Education and Children’s Services
alongside school staff. An escalation procedure was also agreed should contact with

vulnerable children prove problematic.

21
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During the first lockdown and period of school closure, education was effectively
suspended, but vulnerable children could be offered a form of child care within schools.
Denbighshire, like many authorities, opted for a hub approach, opening a small number of
schools for vulnerable pupils and the children of key workers. A pathway was agreed across
Education and Children’s Services that ensured that open cases were allocated places at
school hubs and vulnerable children were appropriately assessed to ensure that the limited

places were available to those most in need.

Communication with our schools, and services to our vul e children did not cease over

the first period of school closure and we have worke ership with our schools to offer

continued support.

During the most recent period of school clo education was spended. Unlike the
first period of school closures, it was up to th i igible for and be

offered in person teaching. A systen

County Borough Council'aa@'BCUHB. The team consists of a clinical psychologist, two
therapeutic social workers, two therapeutic family support workers, a dedicated administrator,
a team manager and is supported by a service manager. The MDT will therapeutically work
with children and young people and their families within the regional children’s assessment
centre (Bwthyn Y Ddol) when work on this facility is completed or within community settings if
appropriate. The main aim of the MDT is to support children to remain in the care of their
family of origin, wherever it safe for them to do so. Each case will have a clinical formulation,

led by the principal psychologist with input from the whole team.

22
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This formulation will guide the evidence based interventions that will be delivered by agreed
team members. These interventions will be subject to review and amended to ensure

maximum benefit to the child and family.

This is what we still have to do

Review opportunities for alternative services, share information from the Micro enterprises

and Community Catalyst project, with carers and carer organisations.

To review our Information, Advice and Assistance offer in g to increase independence

and resilience in hard to engage groups.

c) Protecting and safeguarding pe neglect or harm

This is what we said we would do

e Ensure all practitioners are meeting the f safeguarding
enquiries.

e To ensure the Safeguarding\th iS everyone’s practice, which
includes embedding any lesso ing audits and / or Adult

Practice Reviews.

sly registered under any category, at any time during the

previous twelve mo shire County Council figure was 1.

The total number of days 0fi the child protection register for children who were removed
from the register during the year = 36,581 and the total number of children removed (de-
registered) from the child protection register during the year = 82. This gives us an average

of 446 days. Increased from 311 days in the previous year.

Safeguarding responsibilities have continued throughout the Covid-19 pandemic, with new
referrals being actioned within 24 hours and direct visits or assessments being undertaken

as required, whilst adhering to appropriate health and safety measures.

23
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Case study:

Effective and Responsive Assessment o

Ben’s Story

hours, with child protecti@ Its and assessments continuing.

All open cases within Children’s Services have been routinely risk assessed with a view to

how contact would be managed and plans made regarding continued communication.

In person visits continued for the highest risk cases with staff adhering to appropriate health
and safety advice and virtual meetings taking place for those cases that presented lower

risk.

24
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Following on from the Exploitation Panel, Denbighshire Therapeutic Service have been
developing group work for parents of those children and young people to empower them

and enable them to share their experiences.

This is what we still have to do

To continue to embed the All Wales Safeguarding Procedures into all aspects of Children’s
Services.

Ensure effective implementation of the Liberty Protection uards.

d) Encouraging and supporting peopl develop and

participate in society

This is what we said we would do
e To build on existing and develop links
(DWP), Working Denbighshi

data is not available t Je to the Covid-19 lockdown and schools being closed for

much of the year.

The closure of libraries required Denbighshire ‘Talking Points’ to go virtual, providing
Information, Advice and Assistance via a dedicated telephone line in SPOA. At the peak of
the crisis the service was responding to 240 calls per week and following a ‘strengths
based, what matters’ conversation, support provided included the delivery of food,
prescriptions and other essentials and referral to the integral telephone befriending service

created to support citizens experiencing social isolation.

25
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Denbighshire County Council redeployed 114 staff to proactively call the 10,361
Denbighshire citizens receiving shielding letters to ensure they were aware of all the support
available to them during lockdown. They conducted 240 home visits to citizens not
contactable by phone and referred 1,300 citizens for ongoing support.

Across our Operational Services, teams adopted regular proactive calling to monitor and

support the well-being of citizens and carers currently open to their service.

ith lower care needs we
id-19 lockdown. The Project

arn, develop and participate

To reduce social isolation and continue support to our citi
introduced a volunteering project early on within the fir;

has been successful in encouraging and supportin

in society. As of Feb 21, there are 24 voluntee working and we are confident

that many will continue post Covid-19. Our eers include a sc cleaner, an Easy Jet
redeployee, a retired CEO, a taxi driver and r . oungest is 16

and our oldest in their 70’s. Through

Inications.

Here are some € our Volunteers have been doing:
e Shopping
o Gentle walking exe
e Light Housework

e Dog walking

e Gardening

e Helping to read mail and pay bills
e Prompting to prepare meals

e Supporting to set up on-line shopping services

26
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People who have benefitted from volunteer support:
¢ Young mum with small children — volunteer support to make her garden safe for her
children to play in, and encouragement and support to enjoy being a mum again
following a relationship breakdown. Mum now enjoys taking her children to the park

etc. without support.

e MrR, 92yrs. Support to get his scooter fixed and confidence to get out on it again.

two people to assist 3 tend to them. In the last few years there have been lots of
developments in the design and safety of the specialist equipment used to help people
move. So, in many cases, just one carer can safely provide care to an individual and for
some people it will enable them to be cared for safely by a relative for longer, if that is

their choice.

One individual commented; “I feel | have more independence, choice and control, a

better relationship with my care worker, more dignity and privacy.”

27
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28

Specialist and accredited training was delivered between January and March 2020 to 36
staff across health staff, domiciliary care providers and Adult Social Services Staff and was
completed just before the pandemic hit. Unfortunately, since this time it has been
impossible to maintain skills and a number of domiciliary care agency staff have moved
from their positions, leaving some agencies without day to day support from someone

appropriately trained.

It is anticipated that training will re-commence during 2021 as soon as it is permitted to

deliver training. Cascading the training to other staff rt shortly afterwards. Investment

has been made to ensure the required equipmen ck, substantially reducing delay in

getting it to the citizen.

Discharges from all hospitals have contj [ [ ach in the first instance,
however due to difficulties providing face ini i care agencies it has
proved to be difficult to reinforc

12 months.

urses and the Denbighshire self-advocacy group. The
Regional Team d Cartref Ni to trial a care-planning app in Community
Living projects. ‘He ire’, a care planning and communications app, was also trialled

in Denbighshire.

The Regional Transformation Team designed the rainbow card. Families and carers
supporting individuals with a learning disability and/or autism were able to show the card to
police when they needed to travel outside their area and/or needed to exercise more than
once a day to maintain their wellbeing. North Wales Police formally accepted the use of the

card across North Wales and over 1300 have been distributed to citizens.
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Hi, ey nama is n
™

| amn outside becsuse | am autistic or | heve & lsaming
disability and it means | need a bit more autdoaor tima to
halp ma cope with the situation / keap ma wall.

Iilh&“lil
| arn with my pararts £ Carers who help ma to g_, E%

fallow social distancing rules and keep us all safa.

- e o =

Social care staff within Education and Children’s Se dentified Looked After

Children and Care Leavers who required additio

and knowledge within y Support Services and the community

e) Supporting people to develop safely and to maintain healthy
domestic, family and personal relationships

This is what we said we would do

¢ Review the provision of childcare and respite for parents with children with additional
and complex needs, and grow that provision within existing childcare settings

29
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e Development of an improved and expanded Edge of Care Service, focussed on
supporting children to remain at home or return home as part of the strategy to safely
reduce the number of looked after children.

e Further develop and review services that meet the needs of Denbighshire carers,
working with partners and carers to identify / reduce gaps in support

This is what we have done and achieved.

16 children returned home from care during the year.

On 31 March, 12 looked after children have had three or

lacements during the year.

In Education and Children’s Services the Therapeuti ave developed a Parenting

Quite often these parents aren’t sure what these professionals do and how they can
support them and their children. The guest speakers are so important to our group.
We've had a range of different speakers who believe in the Relational Safeguarding
Model and how important parents are in protecting their children.

¢ In this safe environment we have created, parents feel comfortable to ask their
questions to these professionals and what exactly their role is in their child’s case.
The group are incredibly supportive of each other and we always check-in on their
wellbeing.

30
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On the week we don’t run the group, we offer parents the chance to have a chat with
one of us in private. The need is there especially if the family is in crisis. Although we
only started in November, we have made such a difference for those parents and
carers. They feel more supported, listened to and much more educated on a lot of
things.

Our parents are amazing. It is an educational programme and for us, it’s all about
safeguarding. Not just the child, but the whole family. The best people to safeguard the

child are the parents. Empowering our parents has made a huge difference. When we
don’t have the knowledge and education about thin

group and the journey we go on enables parent
exploitation and they are better equipped to

ose things scare us. But this
rn about child sexual

safeguard their children.
The Bwthyn Y Ddol multi-disciplinary team w.

children a

ung people who are
at the edge of care and are at risk of beco ooked after as thei

nt or carer, for a
The team will initially focus on co

lation of strengths and
difficulties, risks and needs through i

order to recommend a
program of interventioh

g ARLY INTERVENTION

o
INTE? Cler
j:fLF ':.':2-"',,:
o Coordinated W, . 2
i i %
& multi-agency 9, \
"3&,/ Additional suup.urt SUpthrnr ﬁ%
needs requiring required complex or qx' 7
: entrenched I
3 some targeted '
oy ¥
. support
-

needs required @,
e

.

| additional \

3
o
)
\ ¥ 2,
¥ 5 ael
Social care=led \, =
| !
1__-“
—

plan af o
~ intervention 1 ¢ e
CHILDREN, required &
YOUNG PEOPLE @

& FAMILIES

The model of care has been developed through a multi-agency team with a focus on

what the requirement and specific needs of the children and young people within
Denbighshire and Conwy.
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This innovative approach to an evidence based model of care, along with the reflective
practice adopted by the team, has already seen very positive results with the 5 children/
young people successfully completing the intervention and safely remaining at home with

family.

Putting the child or young person at the centre of the clinical formulation and taking a
whole family approach has seen multi-agency collaborative discussions routinely taking

place which has promoted partnership work across all agencies.

Planning has been approved and contractors have be ointed for the Bwthyn y Ddol

residential assessment centre.

ARCHTCC TURE

New Carers were identified through the Local Authorities shielding calls and North east
Wales Carer Information Service (NEWCIS) ‘Keeping in Touch’ calls also provided ongoing

and regular contact with isolated carers during lockdown.

A Supporting Carers project was set up with NEWCIS & Citizen’s Advice Denbighshire,
building on the supportive calls during the pandemic and targeting hidden carers in rural

areas.
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Another innovative solution that was implemented during the lockdown was Push to Talk
which is a joint project with Conwy County Council which will offer opportunity for carers to
have a chat and share their experiences. This has allowed carers who are experiencing a

high degree of loneliness and isolation to stay connected.

Bridging The Gap voucher scheme — take up maintained and domiciliary care providers

continued to provide a service unless a member of the household was symptomatic.
Carer case study:

Terry is a full time carer for his wife and both are on

d income. During lockdown

Terry here and he wished he could have
known e also shared that he was worried because they had a
letter abou ice. The Community Navigator put Terry in touch
with Age Cymrt ee telephone benefit check and advised of programs and

Following his initial call e Community Navigator, Terry has not needed to access the
Foodbank and is using a different supermarket that can offer him priority deliveries. Terry
and his wife are in the process of lowering their monthly bills and have been reconnected to

Carers support.
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This is what we still have to do

To continue the work on Denbighshire becoming a Dementia Friendly Council.

To continue to review and develop services that meet the needs of carers in Denbighshire.

To continue with the development of Bwthyn Y Ddol and the multi-disciplinary approach

for children on the edge of care.

ieve greater economic
le accommodation

f) Working with and supporting people
well-being, have a social life and li
that meets their needs

This is what we said we would do

e To roll out Ready for Work programme ills for
employment

e Continue to develop work

e Further improve support for melessness through the Young
People’s Positive Pathway

3 consecutive months of

nths since leaving care was 7 and b) the

during the year, within 12 months of leaving
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Dementia Friendly Council (DFC) Project

Our work to be a Dementia Friendly Council has continued over the last 12 months, despite
the impact of Covid-19 restrictions. Since the recognition from the Alzheimer’s Society we
have achieved the following:

e Completed the majority of our action plan activities;
e Shared good practice across all of Denbighshire County Council services, through

information on our staff intranet (Linc);

¢ Promoted training to increase awareness of d throughout the Council;
e Extended and consolidated our connectio la friendly communities and

groups across Denbighshire and the

We are currently working with partners to eval
recognition with the Alzheimer’s

coming year.

Dementia Social Care

Dementia Social CareiPie well within each of the 4 Community

ire Voluntary Services Council (DVSC)
nager is helping to support the

ties in Llangollen, Rhyl and Ruthin, as well
and St Asaph.

our relationships and Older People’s Mental Health Services and the Memory

Clinic. The Dementia Suppert Workers work creatively and autonomously, using themselves
as a resource when required and have delivered ‘A team around the individual’ approach.
They utilise Peer Forums and Cluster meetings to share expertise and knowledge and

provide general advice to Community Resource Team members.
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Case study: Due to memory issues, Alice was over medicating herself, having reoccurring
Infections, was reliant on daily input from family and was this exceptionally problematic with
the Covid-19 restrictions. Family were visiting daily to ensure that she had a cooked meal
and would often find that 2-3 days’ worth of tablets had been taken from their mothers’
blister packs and felt that her memory and health were deteriorating so started considering
residential care. A referral was made to a Dementia Support Worker who had discussions
with Alice’s family and got a referral to Memory Clinic. Following this, Alice received a 30-

minute morning call to support with breakfast, drinks and ing medication, a key safe

was also installed. It soon became apparent Alice was anaging her medication, family

were also struggling to provide daily visits to suppo o support calls were

experiencing. “l am so pleased. The care ca It has made a
huge difference to us as a family,
the stress and worry.”

people, those suffering with dementia, mental

ries and learning difficulties as a means of

a)
b) Reducing@a@ed for single or multiple handed high cost care packages

c) Supporting dementia care mapping

d) Dramatically improved patient, family and staff experience

e) Significant improvements in patients with dementia who are unable to sleep
f)  Supporting dignity, respect and wellbeing for patients

g) Clinically led, improving the quality of patient-centred care

h) Improved interaction between the individual and their carers and relatives
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e Pepper Robotics — Pepper is a humanoid robot that perceives emotions and adapts
its behaviour accordingly. It can memorise personality traits amongst its interacting
contacts. Initially Pepper will be used for community engagement within enhanced
care, for awareness raising and to facilitate reminiscence activities. It is anticipated
that a project tackling community loneliness will be the next phase of exploration into
the use of social care robotics.

¢ PARO Seal is designed as, and evidence shows that the baby harp seal is, an

advanced interactive therapeutic robot that brings p logical enrichment and joy

to citizens in particular where they are experiengi y of the following:
a) Dementia, emotional and behaviou
b)  Cognitive disorders

c) Developmental disorders

d)

o create a new way of working to ensure new

technologies are & at citizen and staff engagement is maximized to promote
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Throughout the Covid-19 lockdown support has been provided to young people at risk of
homelessness through multi-agency support. This has included input from our Education and
Children’s Services, the Homelessness Prevention Team and delivery partners such as,
Clwyd Alyn’s Dyfodol Project. Work has continued to review the provision of services to those
young people at risk of homelessness, across different services within Denbighshire County
Council, and our Youth Services will be leading on the Young People’s Pathway from 15t April
2021. The team will include a dedicated Youth Worker and a Homelessness Youth Support

Worker. A priority for the team will be care leavers and Lo After Children.

At the start of the Covid-19 pandemic an audit was ¢ d by the Fostering Service that

oster care, other children into permanent kinship
prders for children placed with parents and supporting carers

This is what we still have™o do

To embed the Young People’s Pathway into Youth Services.

To work with partners to focus on recruitment to care and career pathways for young people
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5. How we do what we do

a) Our Workforce and How We Support their Professional Roles

The President of ADSS Cymru, Nicola Stubbins has underlined the seriousness of the
current pressure on social workers and care workers and praised the sector for its

resourcefulness, in a report published today by BBC Wales.

The President said, "Social care staff are stretched now t int I've never seen before

and at this moment in time, stretched far more than a t during this entire pandemic.

They are exhausted, but they keep going.”

"The pressures of being able to maintain s delivery is beco more and more

tained the wellbeing of all

ing from home and not having the close
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Workforce Development

During 2020 - 21 we had to take a whole new approach to learning and development for the
Social Care workforce across Denbighshire. Classroom based learning was no longer
possible and all of our training had to move to on-line / virtual sessions and our training
room was taken over as the PPE store. Where learning required supervision to complete
the qualification / certification then blended learning was put in place with the face to face

element done in a very safe manner.

Our Workforce Development Team continued to suppo ngoing learning and

e Providing a monthly Workforce Dev ith information for

providers.

Wales Learning Hub, CCInfofm ave all provided accredited
training on-line.
Social Work stug

annabis and Substance Misusing Parents” commissioned
to reflect the i Child Practice Reviews and North Wales Safeguarding
Board 2021.

e Dementia courses — including challenging behaviour in dementia care, dementia and
hearing loss and one of the most popular sessions - communication in dementia care.

e Covid-19 related courses — as a result of the pandemic the training team identified a
need to ensure support was available for workers directly impacted from this, courses
included COVID 19 dealing with loss and grief as a professional worker and a course

entitled The Way Forward — focussing on ways to help people move forward.
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¢ Frontline care courses — a number of courses were offered to ensure continued
development of frontline care workers, including medication awareness, nutrition and
hydration, falls prevention plus many more. The team continued to offer important
training such as those listed and were able to work with training providers to ensure
vital training and workshops to support frontline staff continued even during turbulent
and uncertain times, by adapting delivery to be online.

e Other courses offered included, substance misuse and awareness training and

safeguarding (new procedures).

o Additional courses included workshops around rting managers with the All
Wales Induction framework, new to the 202

o Tidal Training to deliver a Psychologica [ cident facilitators
debriefing course to the workforce, 020-2021 to further

support members of the workforce dea i tions.

Our training room has now been tre med again ing the relocation of the new
Personal Protective Equipment (PP
store and then back to beifg.a training i trictions are starting to

ease.

41



Director of Social Services Annual Report 2020 - 2021

We have promoted the peech bubble sticker which we recently produced in
Denbighshire. The sticker 1S useful as a quick and visual indication of language choice on
any paperwork, e.g. individuals' files in residential homes or 'what matters' forms. Some
care providers are also using the large stickers on residents’ bedroom doors. This year the
Welsh Language Commissioner celebrated 15 years since the launch of the orange speech
bubble badge. A Denbighshire member of staff and residents of a Denbighshire Care Home
were included in social media posts about the importance of the ‘orange bubble as part of

the care package for carers’.
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We have shared information about the free 10-hour Welsh on-line course available for the
care sector, together with the resources produced by Digital Communities Wales. In addition,
within our monthly social care newsletter, we have shared the details with Providers of a
range of Welsh resources which promote and facilitate the use of the Welsh language. This
included a variety of language apps and details of the new Social Care Wales training

resource which supports bilingual working for people working in health and social care.

Within Children and Education Services we have commissigped the ‘Mind of My Own* app

which was launched in June 2020. The app is available dren and young people who

are referred to Children's Services to express their vj
Welsh.

e app is available in English and

In Adult Services, we have ensured that th volved in a newly missioned piece of

work in partnership with ‘Community Catalys f the requirements

of the Welsh Language standards

Dementia Friends Wal€ volvement in a National project to lead on the work to

standardise health and socCfal care terminology.
b) Our Financial Resources and How We Plan for the Future

Monthly financial outturn reports are presented to the executive forecasting the year-end

position. Exceptions or pressures are referenced in the reports, with mitigating actions.
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The annual budget is set following a lengthy process of reviewing of pressures and savings

across all services and engaging with elected members and others as part of that process.

In the medium term, the council has a rolling three-year Medium-term Financial Plan which
sets out the council’s estimated funding position over the period and, working with
services, builds in estimates of required savings or additional funding requirements. This
medium term planning process helped to identify and secure, through the council’s budget,

additional funding in 2021/22. This helped to support growing pressures mainly due to

annual care fee inflation and the rising costs of homeles accommodation in adult

social care (£2.4m).

Main stream financial internal planning takes sis at Service
leadership / management team meetings. nce and financial
monitoring areas of the areas under greatest . ice fi officers also

meet regularly with Heads of Servj

t importantly allowed the participants to

provide peer supp r. We feel that as a result of this increased

the Local Authority and F ers, we have got to know our providers like never before

and we are working much more collaboratively.

In the CRTs digital technology has enabled stronger links with Primary Care and the

broader health and care community.
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This has been particularly successful in central and south Denbighshire where in July GP’s
joined a range of other health and care professionals attending complex case reviews. In
North Denbighshire the daily update meetings set up during Covid-19 to communicate
service and staffing pressures, COVID patients and issues have worked really well
throughout the pandemic serving to build strong relationships with Older People Mental

Health, Children's Services and Primary Care.

Denbighshire’s Complex Disability Team developed very strgng working partnerships

during Covid-19 with their delivery partners. modifying tr al provision to ensure those

most in need of services were supported. This has i virtual means of support and

Personally, it was such a relief tha

did, for the next 2 hours at least.”

The council has very rob [ place to support the
effective managemg i hildren’s and Education
Services. Reports aré
Elected Membe

ommittees throughout the year to enable

ance in relation to social services,

ice performance challenge process, where each
ually on areas such as service performance and
Corporate Directors; Lez bers; Scrutiny Members and our external regulators (the

Wales Audit Office and the Care Inspectorate Wales).

In addition to the service challenge process, the council also has a very robust performance
management framework, which includes regular performance reports being presented to
the Senior Leadership Team (SLT); Scrutiny; and Cabinet, and various reports being
presented to scrutiny periodically on service specific issues, such as Compliments and

Complaints.
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Accessing Further Information and Key Documents

N
NS
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